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PLEASE TELL THE GENERAL THAT
THE UNITED STATES IS HONORED
TO BE ABLE TO PROVIDE YOUR
COUNTRY WITH THIS $5 BILLION
WORTH OF AIRCRAFT!



THE GENERAL SAYS HE IS 
GRATEFULL TO AMERICA AND 
PROUD TO BE PART OF THE FREE 
WORLD DEFENSE STRUCTURE! 
BUT BEFORE YOU LEAVE...



...HE WONDERS IF YOU 
HAVE A LITTLE BOOKLET 
ON HOW TO MAKE THE 
PLANES FLY?



Trng

• Cost effective foreign policy 
investment

• Cements international ties

• Most lasting element of security 
assistance

Security Assistance TrainingSecurity Assistance Training



Trng

S.A. Training DefinitionS.A. Training Definition
“Military Education and Training”“Military Education and Training”
Para n, Sec 644, Chap. 3, F.A.A. of 1961 as amended

“Training”“Training”
Para (5), Sec 47, Chap. 4, AECA as amended
...includes formal or informal instruction of foreign students 
in the United States or overseas by officers or employees of 
the United States, contract technicians, or contractors 
(including instruction at civilian institutions), or by 
correspondence courses, technical, educational, or 
information publications & media of all kinds, training aids, 
orientation, (training exercise) & military advice to foreign 
military units & forces,...



Trng

Policy and ProceduresPolicy and Procedures

• DoD 5105.38-M, Security Assistance 
Management Manual (SAMM), Chapter 10

• Joint Security Assistance Training (JSAT)
Regulation
• AR 12-15
• SECNAVINST 4950.4A
• AFI 16-105
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Training Publications on DeskbookTraining Publications on Deskbook

SAMM
JSAT

IMET Handbook
DoD IP Handbook

Unified Command Handbooks
MILDEP Handbooks

DLI, Instr’s, Catalog
SAN & TMS Handbooks

SAMM
JSAT

IMET Handbook
DoD IP Handbook

Unified Command Handbooks
MILDEP Handbooks

DLI, Instr’s, Catalog
SAN & TMS Handbooks
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Int’l Training Management Web SiteInt’l Training Management Web Site
http://http://disamdisam..osdosd.mil/.mil/intlintl_training_training
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International Training ManagementInternational Training Management
New...NewNew...New….….Web SiteWeb Site….….New…NewNew…New

• Access to:
• Training Publications and References
• Policy and Procedural Messages
• International Training Articles
• Use of other Tng Mgt Web Sites
• Functionally organized training resources

• Other International Training organizations 
adding their information

• Send additions to:  ccollins@disam.osd.mil
• http://disam.osd.mil/intl_training/
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Training “Community”Training “Community”

SAO
Training
Manager

Unified CommandsDSCA/Mildeps

Schools MILDEP

DISAMDLIELC

Defense English Language Program SAN & TMS Systems,
TPMR Autom, Tng Mgt Instr

DoD, Army, Navy, Air Force,
Marine Corps, Coast Guard 

SATFA, NETSAFA, AFSAT
CG, MC, SATMO

Training Policy SAO Supervision
Annual TPMR 
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• SATFA--Security Assistance Training Field 
Activity (All Army Training)

• AFSAT--Air Force Security Assistance 
Training Squadron (All Air Force Training)

• NETSAFA--Naval Education and Training 
Security Assistance Field Activity (Not All)

• The various NAVSEA and NAVAIR 
International Training Management Offices

• SATMO--Security Assistance Training 
Management Office (Manage Army Teams)

Who is the Who is the International International Training Manager?Training Manager?



Trng

Non-U.S.
Sources

NonNon--U.S.U.S.
SourcesSources

Direct
Commercial

Sources

DirectDirect
CommercialCommercial

SourcesSources

FMS,
IMET,
Other

FMS,FMS,
IMET,IMET,
OtherOther

Training
Needs
TrainingTraining
NeedsNeeds

WHATWHAT
KINDKIND WHEREWHERE

COSTCOST
WHENWHEN

HOWHOW
MANYMANY

??

ChefChef
D,EntrainmentD,Entrainment

MilitaireMilitaire

=

Identify Training NeedsIdentify Training Needs
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ChefChef
D,EntrainmentD,Entrainment

MilitaireMilitaire

“WE NEED TO“WE NEED TO
TRAIN A.....”TRAIN A.....”

TrainingTraining
OfficerOfficer

SAO BandariaSAO Bandaria

Country Training RequirementCountry Training Requirement
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MASL

Refine Training RequirementRefine Training Requirement

Training OfficeTraining Office
SAOSAO

BandariaBandaria

ChefChef
D,EntrainmentD,Entrainment

MilitaireMilitaire

U
S
M
C

U
S
A
F

A
R
M
Y

U
S
C
G

N
A
V
Y
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FMSFMS

E-mail
Request

IMET

E-mail
Request

IMET
MILDEP S.A.

Training
Agency

Army -- SATFA
Navy -- NETSAFA
Air Force -- AFSAT
USMC -- MCCDC
USCG -- G-CI

BANDARIABANDARIA

SAOSAOSAO MODMODMOD

SAO Training RequestSAO Training Request
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BANDARIABANDARIA

SAOSAOSAO MODMODMOD

Air ForceAir Force
NAVYNAVY

STL
Data
ARMY

STLSTL
DataData
ARMY

MSG
Authorize
Training

Implementation

MSGMSG
Authorize
Training

Implementation

Training “Program”Training “Program”
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SAOSAO

Training Community Use of SANTraining Community Use of SAN

Unified
Commands

DSCA

Mil Svc S.A. Training Agencies Military Service Schools
SATFA

NETSAFA
AFSAT

MCCDC
USCG Army

Navy
Air Force

Marine Corps
Coast Guard

SAN
“GATEWAY”

MASL/ISTL DB

E-Mail
E-Mail

E-Mail

E-Mail

ISTL
ISTL by
Country

Code
ISTL and

IMET Alloc

STL and
IMET Alloc

ISTL by
LOC Code

E-Mail
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SAOSAO

SANSAN
“Gateway”“Gateway”

Training Management System (TMS)Training Management System (TMS)

TMS
Software

DatabaseDatabase

MASLMASL

STLSTL
StudentStudent

InfoInfo
AdminAdmin
FormsForms

Trng Mgmt Reports
Trng Requests

Arrival Msgs
Student Bio Info
Invitational Travel Orders

ISTL MASL
Download

STL MASL Upload

SATFA
Ft Monroe VA

MILDEP SA Training Agencies
NETSAFA

Pensacola FL

AFSAT
Randolph AFB TX

•Inquiries
•E-Mail
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Training Management SystemTraining Management System
TMS 5.0   (DISAM Developed)TMS 5.0   (DISAM Developed)
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Arrival
Message
Arrival

Message

BANDARIABANDARIA

MODMODMOD SAOSAOSAO

ITO

MILDEP S.A.
Training Agency

Student Input

Military
Service School

“Report to: your IMSO”
Captain John Doe
Building No. 234
Telephone No. 432-254-4449

Student DepartureStudent Departure

IMS



IMSOIMSO
SAMMSAMM

JSATJSAT

ServiceService RegsRegs

IMSO HandbookIMSO Handbook

Arrival MsgArrival Msg

Bio DataBio Data

Invitational Invitational 
Travel OrderTravel Order

Command SuptCommand Supt

SponsorsSponsors

DODIPDODIP

Base FacilitiesBase Facilities

InternationalInternational
MilitaryMilitary

StudentsStudents
andand

DependentsDependents
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Air ForceAir Force

NAVYNAVY

STL’s

ARMY

STL’sSTL’s

ARMY

CountryCountry
AA

CountryCountry
BB

CountryCountry
CC

SAO
SAO
SAO

TrainingTrainingTraining

Officers
Officers
Officers

Unified Command
TPMR

Unified Command
TPMR

Army

Navy 
(MC, CG)

Air Force

DSCA

DLIELC

DISAM

Component
Commands

MILDEP S.A.
Training
Agencies (+)

“Strawman”
“Strawman” “Marked Up”

STLSTL

When?
Mar-May (for
budget year
program

Training Program Management ReviewTraining Program Management Review
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Training LocationsTraining Locations

• Continental U.S.
• In-country
• Unified Command 

region/third country
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Training ProgramTraining Program

• FMS Training Program

• IMET Program

• IMET vs FMS

• Other--INL, 506, etc.
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IMET Policy ConsiderationsIMET Policy Considerations
(General Constraints)(General Constraints)

• Tng not related to IMET prog objectives
• Tng of non-career military personnel
• Tng of skills available in-country (not PME)
• Tng already provided in sufficient quantity
• Tng where skills will not be properly utilized
• Repetitive tng in the same course
• Initial tng in support of FMS materiel
• Tng at US civilian schools
• Eng Lang Tng not in support of specific tng



Trng

IMET Policy ConsiderationsIMET Policy Considerations
(Requires waiver)(Requires waiver)

• Tng Teams--deployment of US personnel
• Postgrad/degree producing training
• Orientation tours
• Training of duration less than 8 weeks
• High cost training--$30K or higher
• Training provided by contractors
• Training of civilians (other than EIMET)
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IMET Policy ConsiderationsIMET Policy Considerations
(Cannot be waived)(Cannot be waived)

• Training of police forces w/ civilian law 
enforcement function

• Training of non-defense personnel
• Foreign language training
• Tng aids other than Eng Lang Materials
• Correspondence courses
• Doctoral/PHD courses
• National Intelligence Program training
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Goals of Expanded IMETGoals of Expanded IMET

• Responsible defense resource management

• Respect for civilian control of the military

• Coordination between military and law 
enforcement personnel in counternarcotics

• Improve military justice systems IAW 
internationally recognized human rights 
standards

•• Responsible defense resource managementResponsible defense resource management

•• Respect for civilian control of the militaryRespect for civilian control of the military

•• Coordination between military and law Coordination between military and law 
enforcement personnel inenforcement personnel in counternarcoticscounternarcotics

•• Improve military justice systems IAW Improve military justice systems IAW 
internationally recognized human rights internationally recognized human rights 
standardsstandards

FAA, Sec. 541
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FMS Training ManagementFMS Training Management

• Blanket Order Case 
(Preferred)

• Line on System Sale

• Differences in MILDEP 
Management
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Training ConsiderationsTraining Considerations

OPS TNGOPS TNGOPS TNG

PMELPMELPMEL

Maintenance
Training

MaintenanceMaintenance
TrainingTraining

Support
Equipment

SupportSupport
EquipmentEquipment

End ItemEnd ItemEnd Item

Eng Lang TngEng Lang Eng Lang TngTng
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Lead Time for TrainingLead Time for Training

End Item Production and DeliveryEnd Item Production and DeliveryEnd Item Production and Delivery

19951995 19961996 19971997 19981998

Operational TrainingOperational TrainingOperational Training

Maintenance TrainingMaintenance TrainingMaintenance Training

Site
Survey
SiteSite

SurveySurvey

Supt EQ TrainingSupt EQ TrainingSupt EQ Training First DeliveryFirst DeliveryFirst DeliveryLOA
SIGNATURELOA
Signature

LOA
Signature
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Training ExchangesTraining Exchanges

• Professional Military Exchanges (PME)
• FAA, Sec 544
• One-for-one reciprocal basis, same FY
• No reimbursement under IMET/FMS

• Unit exchanges
• AECA, Sec 30a
• Authorized units only (TOE/TDA)
• Full cost reimbursement if no exchange within 

one year
• Annual reports required
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English Language TrainingEnglish Language Training

• Necessity/criticality
• In-country vs DLIELC training
• English Comprehension Level (ECL)
• General English training in "American 

Language Course"
• Specialized English Training  (SET)
• ECL/SET course prereq. (70 SA or SR)
• Oral Proficiency Interview (OPI)
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English Comprehension LevelEnglish Comprehension Level
(ECL)(ECL)

• Measurement of listening and reading 
comprehension

• Levels 0-100
• Course prerequisites 60-90
• Normed with U.S. high school students

• Base school - 6th grade - 86 ECL
• Local school - 9th grade - 78 ECL
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Exempt From All ECL TestingExempt From All ECL Testing
and OPI Requirementand OPI Requirement

• Antigua and Barbuda
• Australia
• Bahamas
• Barbados
• Belize
• Brunei
• Canada
• Dominica
• Grenada
• Guyana
• India

• Ireland
• Jamaica
• Malta
• New Zealand
• Singapore
• St Kitts
• St Lucia
• St Vincent
• Trinidad-Tobago
• United Kingdom

Ref: DSAA Annual Msg
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Exempt From InExempt From In--Country ECL Country ECL 
Testing (will be tested in U.S.)Testing (will be tested in U.S.)

• Austria
• Bangladesh
• Belgium
• Botswana
• Denmark
• Fiji
• Finland
• France
• Gambia
• Germany
• Ghana
• Iceland

• Israel
• Italy
• Kenya
• Luxembourg
• Malawi
• Malaysia
• Netherlands
• Nigeria
• Norway
• Pakistan
• Papua New Guinea
• Philippines

• Sierra Leone
• Solomon Isles
• South Africa
• Sri Lanka
• Swaziland
• Sweden
• Switzerland
• Tonga
• Uganda
• Vanuatu
• West. Samoa
• Zambia
• Zimbabwe
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Exempt From InExempt From In--Country Oral Country Oral 
Proficiency Interview (OPI) TestingProficiency Interview (OPI) Testing

• Austria
• Belgium
• Botswana
• Denmark
• Finland
• France
• Germany
• Greece
• Israel

• Italy
• Luxembourg
• Netherlands
• Norway
• Portugal
• Spain
• Sweden
• Switzerland

Ref: DSAA Annual Msg
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Training Price StructureTraining Price Structure

FMS
FMS / NATO
FMS / NRC

FMS / Incremental
FMS/FMFP (grant)

IMET
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Cancellation ChargeCancellation Charge
(effective Mar 98)(effective Mar 98)

• 50% of tuition cost
• If received <60 days prior to start date

• 100% of tuition cost
• Contract training
• 5th quarter training - received after 30 Sept
• Dedicated Int’l training 

• Attrition - proportional, nlt 50%
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Total Cost of Training Total Cost of Training -- IMETIMET

• IMET pays
• Tuition price
• Travel
• Living allowance
• Medical services

• Under cost sharing country must pay
• Travel (overseas/conus)
• Living allowance



Trng

Total Cost of Training Total Cost of Training -- FMSFMS

• Included in the LOA
• Tuition price
• Administrative surcharge
• Medical services*

• Costs to country
• Transportation
• Pay and allowances
• Other

• * FMS case, country, or student may be billed
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DoD Informational ProgramDoD Informational Program
((DoDDDoDD 5410.17)5410.17)

• The Informational Program will be 
developed and implemented with 
the specific objective of providing 
students with an awareness and 
functional understanding of 
internationally recognized human 
rights and the American democratic 
way of life.



Trng

CURRENT ISSUESCURRENT ISSUES

• Annual training policy meeting
• Expanded IMET 
• Congressional Report
• Human rights training
• Cancellation penalties
• Training automation

• TMS 5.0, Int’l SAN, ITM Web Site
• Shrinking training base
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